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MEMORANDUM FOR SEE DISTRIBUTION \_l
SU‘BJ?.CT: Bak Cowﬁt Training Cnnlidn-raﬁnn'nf Othirs Program

I. REFERENCES:
2. Memonundum, HQ TRADOC, ATBO-BPE. € Jan 94, subject: SAB
b. Memorandum, HQ DA, DAPE-HR-L. 06! 700Z Oct 97, subject: SAB
<. Memorandums, HOQ LSAIC, ATZB-EC, undated. subjevt; Fort Denning’s C02 Pragram Policy

1 PURPOSE: To give subordinate guidancs and owtline the focus of reporting, waining. educating, and meting the
sequiremnents of the Unined Smtes Army's Consideration ol others (C02) Program. Funber. w extend infonmation
vniral to meet with 2 commander s successful imphementation of bis or huy CO2 program,

1 DEFTNTTICON: Consideration of uthers (CD2) i3 Jelfined by “those actiona that indicate a sensitiviry to and regand
fr the Reelings and nesds of others aml awareness of the impact of onc’s own belwvior an them”.

4. IHSCUSSION: The Consideration of Otlhwrs Progmam can be detined a3 2 “pre-mission”™ task coodugnnd
regulariy in 2 noema) tmising cycle. A commander's seccessful implementation of ther CU2 will resuli in 2 more
wlwesive and better functivning milimey and civilian wam, The ability For aonwoie b undenstand how theic aninsde
alfecs nussion accomplishment ams them with the tooks necessary o wisderstand how tiey impact individuals
within this organization. They van then begin o better wnderstand their roles asd responsibilities 1o e
Organzation’s mission. =

5. PROCEDURES:
a. Objectives:
{1) Build a work envirerment thot fostery, digniry and respect for al! soldiers and civilians.
{2) Educate individuals in theeigh:kegfoct‘.m
{3} Improve the organizational efﬁcnvemi of the unix. o _
{4} Improve the qualiry of life for all mmben ol the Basic Combar Trining Brixade,
b. Requirements: - "
mc.mdm"m C02 training every quarter io the CU2 small group Format,
B 1 '
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SUBJITCT: B:isic Combat Tmining Consideration of Others Program
42} Brief tmining each quarter to the next higher commander.
- {3) Schedule all training schedules.

{#4) Have enough posi-leve] trained facilittors to handle training requirements {toin 2 per

company) " :

{5) Lox and report classes tained mdie Battalien Equal Opporunity leader on 3 monthly basis.
O, TRAINING: Although, there are einht defined k:yinkas. commanders are sncourayed to assess the wnit climate
4nd canduct CO2 classes. developed by facilitators in the-unjt. that meet the commanders nesds Graduates of the
pust facilitater course are provided 17 lesson plans to jumpstart the commander’s CO32. ’

1. Key Areas of Focus:

{11 Ethical Development

{2) American Military Heritape

{3) Quality [ndividual Leadershp

(4} Team Ruildiny

(31 Equal Qpportunity

(0} Cender Lssues

{7) Fumily Contcerns

{8) Healih, Saferv. and Drug & Alcohol Abuse

-b. Lessen Plans:

(1t Alcohol and Dug Abuse

1) Cold and Eut weather injuriss

{3) Communication Process

{4) Contlict Management

(5) Cultural Diversity I'1

(&) The Drink ‘ '

.r_,{f}.l Equal Opporunity Complaine Frm:edur;.:s
~.{8) Extremism and Extremist Orpanizations

{9) Group Drevelopment Theary
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7. PROPONENT

IISTRIBUTTON:
)

Combat Training Consideration of Cithers Program :
{10} HIV and safe Sex Practices ,
(11) The Medal-CPL. Mitchel} Red Cloud Ir.

'I_h

T,
{12} Prevendon of Sexunl Harassrnent

LAt

{1.3) Professional Ethics ) "

{14} Racism and sexism

{15} Religious Accommodations
{16) They would have issued you one

{17) Values, Amirudes, Behaviors, and Self-Awareness

: 585G Pitre. Acting Brigade Equal Opportunity Advisor, 344-8391,
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